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Comsants on Career Manegement Plan

In an offort to make any realistic comments onm this plan,
three basic assumptions mist be mede, These assumptions may or
mhy not roflect the- overwell plans for the future of the Hedieal
Uffles, from the standpoint of responsibilitiss to the Apenay,
perscmel and policy:

1, It is that certain personmel currently assigned
25X1A to ﬁwﬂ will find maffiatent incentive and
motdvation to contime thelr work with the Agenmay on a oaresy
basis, Certain persomnsl assigned to other astivities in the
Modisal Office may desire to cantimue in 2 simildar caresr oapacily.

2, I% 18 asmumed that the dutles and respomsibilities of the
Hadioal o¢ will over a mumder ofyoars at lsast aqual ita
present duties oo that euttable persommel will be attrscted to s
1ife’s work as Government employees, Medical officers, adniniow
trative officers, tochniclana, seorstaries, mmees and f1le clerks
ghould have pre | to them the possibilities avatlable to them
in such an organization, Thess possibilities should be in keeping
vith their provious training, experiencs and capabilities an well
a8 their futurs potentislities and srofeasional desires,

&y It is recognized that the duties of the Medissl
ﬂfﬂnmnmmw&mmmmpmam
Agenay whioh in turn refledts a need for its
mmmmmwmmﬁmwmmpm-
ﬁthwhtisaﬂlaﬁtwmﬂafamwm,
“the world situation,

b, The eurrent situation in Korea increased the
. megponaibilities of the Madical Offios with a
net result that medical offlosrs and tesdmiciens
vers recyuited to duties many of wvhich had not
been included in their previous training, This
attmmm&mwmammmwwmm
aligible physisians, Without sueh availability, two

aresr “rogran to rival a nopwgovernment
will bs of paramount importance,

L0 0.2 M0y am s il M mst oped °
j Hoviwm-. 51Ol afntorn AR 18 prefascionst traiatng and
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3+ I 1o ssoumed that olinioal facilities which ars s part
of this organization will be available for tralning and sareer
galdence of medical officers, adminieirators and tsoinledans, Nem
CIA facilities may be employed for sush purposes to great advantage
but the oulminstion of this effort must be realized, for this
group of persomnel in one of the following fields:

&, Glinioeal Medicine
z;g Surgery (ineluding orthopedio emﬁryg
2} Vedisive (inoluding Tropieal Medieins
3) Payahiatyy
4) Anesthesia

b, Mediecal Admintetration

1; Hospital Admintetration
2 Besdquarters Medieal Administration
3) Fleld Upit Medloal Admintstration

8 Mediosl Intelitrence

1} PMald production of rev medies] intellipence
23 Beadquarters evslustion of vedieal intellipence

d, Opsrationsl Medigine

On the rremise of this assumption of organized oliniesl faoilities,
seotions A and B will reach fruitation, seetions © and D ean be
sshieved vith only alight modifteation of he organization's
prasent fasilitiosn.

Mediesl personmel in the sapasity of techniclans and muraes
will require a elmiliay eres for professional maturation mnd may
be reflectsd in the followlng hypothetieal schomes

8, Chiaf, Headquarters Tegimiesl Services Tochniclan
b, Headquarters Tecimical Serviess Teshnioien
¢, OChisf, Base iloopital ie&l Jorvises Teckniclan

4. Base Hospital Teckni &%ggs%g%gﬁn

k., Chief Base Hospital Teohniolexn

1, Baes Hospital Technicism

u, Junior Aduinistrative Teolmicisn
B, Jenior Administrative Teolmiolan
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o, Assistant msmmam ooy
p» Administrative Officer

Thirtesn through sizieen would receive all thelr training in
the HYeadquariers area snd then be ready to move intc the proposed
gohese mnder saotion B of Item 3, It 1a not the fesling that the
preclvding positions from F 1 through £ 12 should represent a
hierarchy of develooment, but rather diversified avernucs of

employmont.

In the future plarning of the Csreer Program for morsos 1t
mast be kept in mind that,even with the existence of base hospital
faollitiss oither stateside or oversess, there will not be any need
for a large staf!l of nurses. Almost all dutlies oversessn can be
manazed adequately and efficlently by technictlans,

Bowever the following scheme is submitied even though the
posaibilities of any future i{rplementation is rather remotie:

a8, Staff Burse Headquar

b. Head Nurse ﬁaaéq:mﬂers
¢, taff Hurse Dsse loagpital
d. Haad Warse Pase Hosplial

There appears to be fev 1f any avermes of dsvelopment of the
myaing stalf beyond those already listed unless additional
training in such f1elds as physlotherspy, dietetics, preventive
modicine, mursing, ote. is developed.

4e In view of the fact that the final ﬁbjeemvea off the Medical
Offioce have not as yet developed it is recommended that some pattern
of implementation of this program de bawi sﬁ.ﬁs the immedliate,

paar future and far foture requ*mmt& of the offioe, This pattern
mist bs Tlexible emough t0 be molded to those requirements and

satiafy the following requiremsnte:

8, Present and antiolnled needs of offico as far as the
Individual or Individuals are covared,

b. Besponsibility of the offise to the individual wheo
18 embarking on & career rogyan.

o, Fesponsibilities of the individual in & career progran
te the office in view of the fact thet a oonsiderable
sxpense will be entalled 4n a training program, Some
mtoal agreenent must b made between the Agency end
the individual via = lopgeterm contract or some other
Instrunent vhich will insure the mist afficient
{mplsventation and continmuity of the propram,

3.
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In aprroximately one yeadr most of the 3 ﬂm and

teoiniciane will be retwrning from oversasd SO0G shom may cons
sider the possibllities of a career program with thta Agmwy,

these into their two respectlve groups ag followu:

a,

Medieal Officers

These men have already bepun thelr formal postegraduate
treining in nonegovernmont hospitals, and 1% would be to
the future advantage of the Agency 1? they were encouraged
and permittsd to purme these &ffwﬁa providing it was a
realistie pursual,

Ths sontinuance of training of thess individuals musgt
sonforn 4o the oblecotives listad in assmmiion 3, including

- general surgery, ceneral medicine, paychiatry, anesthesis,

medionl &ﬁmini%raﬁm, saaéiaal iuta]ligmm snd operational
madicing,

' These mem wAll have served duwo years overness and omn

- be returned to Washington Headquarters for training and

further assipnment as depieted 1:: m f’unwing; mm
{see Alagran, page 5

‘Mical Taa}:amiciw

- These ~an hawhﬁd fmmm%mm,
Emry or training as medical technioians in CT4A or none
goverrment schools, Here sgaln the coptimuwance of thelr
training =gt omform to Agency needs, Af%er thelr present
twomioar tour of ddly overseas, they nay be rebrned fo
the Tnited States m h;anﬁlaﬁ fm the feﬂmg TANDSY,

{3na Aagrom, m/ﬁ

Hedloal a&m‘&amﬁm afﬁma m be mmm &m two mejor
sOUrCOs: ,

1) Those mediesl techmiclans who by virtue of thelr
 tralning or cerser plammins wish to }me the teochmical
mma for ad-inistrative work.

2) Career administrators who aleot this field initially,

& sohere *f%dspmgrmammmm%”mﬁﬂmmﬁﬁﬁ
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The eareer progran for mirsos might follow the following
pattern:

Btatf Rurse . Crade 7 frat year
?aﬁ‘auraa Crade 7 second year

Farse training One yearts training ; .
progran with in phystothorary, Grade ? third year

\d g
Sl Muavos {rads ? fourth year
Hesd Murse. firada T 5th yoar

It 1s realized that tha latter -~rogras lacks imagination and
any suggeations ag to how the mursing earasr yrogram ¢an be developed
will be rrateMlly recelved,

HO/RIS:

Diatribubion:
Orig % 1 ~ Adresses
: Z - Mle
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